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Welcome!

• Use the Q&A box for questions; or at 

https://forms.imperial.edu/view.php?id=868214

• Live participants may ask questions during Q&A

• Webinar is being recorded.

• ASL interpreters and closed captioning available.

• Click on the CC Option

https://forms.imperial.edu/view.php?id=868214


Agenda
• Message from Board President

• State of the College Address
• Superintendent/President

• Academic Report
• Vice President of Instruction

• Academic Senate President

• Student Services Report
• Vice President of Student Services and Equity

• Associated Student Government President

• Administrative Services Report
• Vice President of Administrative Services

• Closing Remarks – Reflection on Past Successes and Looking Ahead
• Superintendent/President

• Questions



Board President 
Karla A. Sigmond
Area 2



Board Goals

• Safety of Students and Employees – Prioritize 
a safe reintegration to campus.

• Accreditation – ensure compliance with 
accreditation standards.

• Fiscal – to ensure fiscal stability through 
appropriate planning and awareness of fiscal 
challenges and environmental factors.

• Institutional Planning – successfully 
implement and evaluate the 2030 
Comprehensive strategic educational master 
plan.

• Governing Board Role – Understanding roles 
and responsibilities including community and 
campus engagement



SPRING 2022
STATE OF THE COLLEGE 

ADDRESS



Weathering the Storm…
• Dramatic Leadership Shifts

• COVID-19 pandemic

• Accreditation response

• Delayed and ongoing construction 
projects

• Declining enrollment

• Uncertain hold harmless status

• Evolving paradigm shift in respect to 
online learning

• Food services

• Financial aid fraud

• Heightened student needs



Our Response…
Resulted in Tremendous Success
• Reaffirmed accreditation

• Campus renewal
• DSPS
• College Center
• Library
• HVAC
• Technology
• Nursing

• Aspen Institute

• Spring enrollment

• Approval to move forward on other 
construction projects: Auto, Bathrooms, 
and the Tennis Courts

• Basic needs enhancements



Our Response…
Resulted in Tremendous Success
• SB 169 recommended funding of $8.8 

million

• Leadership training

• Dual enrollment growth

• Strengthened community partnerships

• Outstanding community outreach

• Produced the 1st Annual Report

• New & improved participatory 
governance structure

• Establishment of a contact center

• Reimaging of our Mission, Vison and 
Values





COVID Update

• Keeping each other safe:
• 87% Vaccination rate
• Encourage everyone to wear a face-

covering, especially in close spaces
• PPE available
• Testing Kits – for students and 

employees
• Cleaning and disinfection supplies
• Ready Education application 
• Booster incentive

• On campus Screening – Discontinuing 
effective April 3, 2022

• California Department of Public 
Health
• March 11 – No indoor masking 

requirement for K-12 schools 

• County vaccination rate: 74%

• Positivity rate: 8%

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Local-Considerations-K-12-Universal-Masking-Requirements.aspx


ENROLLMENT



















Enrollment Management Plan/Strategy
• Increase dual enrollment by 30%

• Increase enrollment in our restorative 
justice programs by 50%

• Provide educational opportunities to 
local communities in Calexico and/or in 
Brawley

• Increase the full-time enrollment from 
45% to 49%

• Develop partnerships that expand access 
to populations that are not adequately 
being served by IVC

• Increase F2F and/or online asynchronous 
instruction to a minimum of 65%

• Improve student persistence to 79% 
semester to semester and 65% Fall to Fall

• Goal: To get back to our hold-harmless 
enrollment levels of 2019-2020 by year-
ending 2023-24.

• By end of year 2022-23: increase 
enrollment by 20%

• By end of year 2023-24: increase 
enrollment by 10%



OFFICE OF ACADEMIC  
SERVICES

Interim Vice President of Academic Services

David Drury



Division Highlights

• M & S
• Hired Full-time faculty member in Engineering 
• Partnered with UCSD on NSF Grant to help build Engineering Program
• Collaboration between EWD, Chemistry Department, & Lithium Industry on curriculum

• ALLS
• IVC Gallery is OPEN – Currently featuring the work of Pablo Castaneda
• Spencer Library is open with newly hired director
• All tutoring is now under one umbrella and housed in library
• Library has launched journal publication “El Corazon”
• Launching of Milestone Certificates in ESL



Division Highlights Cont.

• H&PS
• Acquisition of vehicle fire prop used during simulations in Fire Academy
• 13 Fire Academy graduates employed with County or local fire departments – 2 of which 

are females
• Nursing approved to offer new cohort of LVN to RN program starting in Fall 22 semester

• EWD
• Customer Service Academy – Fall 22
• Entrepreneurship Academy – Fall 22
• Industrial Automation Program – Fall 22
• Most CTE schedules have moved to Fast Track Model

• Working with SDSU on sharing classroom space



Additional Academic Highlights

2017-2018 Academic Year 2021-2022 Academic Year

441 Students Enrolled 1,173 Students Enrolled

5 High Schools in CCAP Agreements 8 High Schools in CCAP Agreements



ACADEMIC SENATE



Academic Senate President, Ric Epps



OFFICE OF STUDENT  
SERVICES

Interim Vice President of Student Services & Equity

Dr. Henry Covarrubias

















ASSOCIATED STUDENTS
GOVERNMENT



Associated Students Government, 
President Javier Melara



OFFICE OF 
ADMINISTRATIVE 

SERVICES
Vice President of Administrative Services

Cesar L. Vega



600
• College 

Center

2100
• Nursing 

Building

#TBD
• DSPS 

Building



Auto Technology, Arts, and Engineering Facility



 Diesel Shop
 Auto Mechanics Shop
 Machine Rooms
 Makers Laboratory Classrooms
 Photography Classrooms
 Art Classrooms
 Regular Classrooms
 Tool Rooms
 Compressor Rooms



Indoor and Outdoor Working Space



New Tennis Courts
New LED Lighting
New Bleacher Section
New Shade Structures
New Fencing Areas



New Sport Field Restroom Addition/Concrete Hardscape/New Landscape Areas



LOOKING AHEAD
Interim Superintendent/President

Dr. Lennor Johnson



• Wayfinding
• New Mascot
• Fall Enrollment  
• Mission, Vison and Values
• Additional campus upgrades
• Equity Leadership Institute
• Lithium Valley Partnership
• Bachelor degrees at IVC
• Bringing IVC to the Community
• Realization of the Comprehensive 

Master Plan  
• Celebrating 60 years



QUESTIONS? 
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