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Action Plans
The following chart present a summary view of the actionable improvement plans contained in this
Reaffirmation of Accreditation Self-Evaluation Report, together with the Standards for reference.



About Accreditation
Accreditation is a non-governmental, peer- driven
process. The federal Department of Education has
certified WASC (Western Association of Schools
and Colleges) and the ACCJC (Accrediting
Commission of Community and Junior Colleges)
as legitimate accreditors. IVC pays dues to ACCJC
to voluntarily participate in the accreditation
process.

Accreditation occurs on a six-year cycle. Through
accreditation, an institution demonstrates that
it is of high quality, and the public is assured
that the institution is doing a professional job
of helping students learn and achieve their
educational goals. Our eligibility for financial
aid and federal funds also hinges on our good
standing as accredited.

Over the past three years, Imperial Valley College
has worked to embed the goals of accreditation
into the life of the college. To certify those efforts,
a team of administrators and faculty from our
region will analyze our Institutional Self-Evaluation
Report and then visit us during the week of March
11-14 (Monday-Thursday). To read the complete
report, go to: http://accreditation.imperial.edu/

What is the Accreditation
Process?
Who are the team members?
The volunteer team consists of a team chair, a
team assistant, and administrators and faculty
from other community colleges in our region of
the ACCJC, which includes California, Hawaii, and
the Pacific Islands.

What training does the team have?
The ACCJC assembles and trains the visiting team
several weeks prior to the site visit. Most team
members also have participated in other site visits
at community and junior colleges in the region.

What are the team’s responsibilities?
Prior to arriving for the site visit, team members
analyze the 2012 Imperial Valley College
Institutional Self-Evaluation Report and write
their preliminary findings.

The team uses guide questions and a rubric about
the four broad accreditation standards to judge

whether or not IVC has appropriately met the
standards or has actionable improvement plans
in place to do so.

Once on campus for the site visit, the team
members conduct interviews and review
additional evidence as necessary. They may
also choose to attend any standing committee
meetings, attend open forums, and visit classes.

Following their interviews, evidence review, and
other interactions, the team members write evalu-
ations on their assigned standards. As a team, the
members work to formulate recommendations
(which are deficiencies in meeting accreditation
standards). As a final act, team members sign off
on their confidential recommendation to the
Accrediting Commission for Community and
Junior Colleges.

What are the Accreditation
Standards?
• Standard I: Does IVC provide the means for

students to learn, assess how well learning is
occurring, and strive to improve learning through
continuous, systematic, and integrated planning?

• Standard II: Do instructional programs, student
support services, and library and learning
support services facilitate the achievement of
IVC’s stated student learning outcomes?

• Standard III: Are physical, human, technological,
and financial resources adequately managed and
maintained to support the mission of the college?

• Standard IV: Does ethical and effective leadership
guide the college to fulfill its mission and support
institutional effectiveness and improvement?

What Should I Know?
Depending on your responsibilities, one or more
team members may want to meet with you.

Team members may attend any standing committee
meeting and interview you there. One or more
team members may visit your workstation,
including a class you are teaching or a student
services interaction with a student.

You may be asked to provide additional evidence.
If you are asked for additional evidence, please
let Linda Amidon (ext. 6215) in the Instruction
Office know so that we can record the request,
obtain the evidence, and integrate the evidence
into the electronic document file as needed.

Can I meet with the site visitors?
All staff, faculty, and students are invited to a Meet
and Greet for the team on Monday, March 11,
2013 at 1:00 p.m. in the College Center.

Two college Forums will be open to all staff and
you are encouraged to attend and participate.
Forum 1 is Tuesday, March 5, from 12:00 -1:00 p.m.
and Forum 2 is Thursday, March 7, from 12:00 -
1:00 p.m. in Room 2131.

A formal Exit Interview, where the chair of the Site
Visit Team will present an overview of the team’s
findings, will take place on Thursday March 14,
2013 at 11:00 a.m. in Room 2734.

What Should I Expect
From the Visit?
When will the team visit?
The site visit team will be on campus Monday-
Thursday, March 11-14, 2013.

What recommendations might the
site visit team make?
The Accrediting Commission for Community
and Junior Colleges has eight possible actions for
accredited institutions:
1. Reaffirm Accreditation
2. Reaffirm Accreditation with a Progress Report
3. Reaffirm Accreditation with a Progress Report

and Visit
4. Defer Action on Accreditation
5. Issue a Warning to Correct Deficiencies
6. Impose Probation
7. Order Show Cause
8. Terminate Accreditation

All but Reaffirm Accreditation require a deadline
or date by which the action will take place, and
the site visit team must state its rationale for
assigning the recommendation.

Are the team’s recommendations
and determination final?
No. The ACCJC itself makes the final determination
after reviewing the visiting team’s report. In our
case, this will take place after its June, 2013
meeting.

Who is on the Site Visit
Team?
Mr. Randall Lawrence, Chair
President
College of the Siskiyous

Ms. Kristy Anderson (Assistant)
Director of Planning, Assessment and
Research and Accreditation Liaison Officer
College of the Siskiyous

Ms. Stephanie Brasley
Dean, Academic Affairs
Los Angeles Southwest College

Ms. Irene Graff
Director, Institutional Research
El Camino College

Dr. Lui Hokoana
Associate Vice President for
Student Affairs
University of Hawaii System

Ms. Sandee McLaughlin
Executive Dean
Cuesta College/North County Campus

Mr. Mario Tejada, Jr.
Faculty, Chair of Distance Education
Diablo Valley College/San Ramon Valley
Campus

Mr. Scott Thomason
Vice President, Administration and
Technology
College of the Siskiyous


