
 APPENDIX E – Technology Planning Committee Report 2012 

The Technology Planning Committee (TPC) evaluated and prioritized the 2012-2013 Annual 

Program Review (APR) budget requests at its March 8, 2012 regular meeting.  

The following requests were submitted for review and prioritization by the TPC, sorted 

below by priority:  

Technology Resource Requests 

Rank Goal Dept/ORG Item 

1 3 IT 
ORG 709 Computer Refresh Program (200 Computers)  

2 2 IT 
ORG 709 Data Projectors for 10 Classrooms 

3 2 IT 
ORG 709 Replacement lamps for data projectors (10) 

3 2 VP of Instruction 
ORG 201 3 Desktop Computers  

3 2 Arts and Letters 
ORG 211 10 Desktop Computers  

3 2 Arts and Letters 
ORG 211 3 Tablet PCs 

3 1 Social Science 
ORG 227 1 Desktop Computer  

3 1 Behavioral Science  
ORG 228 2 Desktop Computers  

3 1 Behavioral Science  
ORG 228 4 Laptop Computers  

3 3 Student Affairs 
ORG 907 3 Desktop Computers 

3 3 Cal Works 
ORG 937 1 Desktop Computer  

In reviewing the requests from the nine (9) areas on campus, it was determined that all 

requests were for computer replacements or data projectors/lamps. The TPC recommends that 

the college adopt the annual Computer Refresh Program, as outlined in the Strategic Plan, as its 

highest priority related to technology funding. The individual computer replacement requests 



should be considered when determining the replacement schedule. Secondarily, the college 

should develop a plan for replacement and maintenance of classroom data projectors.  

In addition to reviewing and ranking the Annual Program Review requests, the TPC 

reviewed the goals set forth in the 2011-2015 Strategic Technology Plan that was updated at 

the January 12, 2012 TPC meeting, and confirmed the activities for 2012 as listed below.   

Technology Planning Committee Activities for 2012  
# Activity  EMP Goal 
1 Develop comprehensive plan for campus-wide wireless network 3 
2 Implement industry-standard network security and monitoring 

practices 
3 

3 Develop definitions and standards for technology-rich learning 
environments 

3 

4 Strengthen coordination of web-enhanced support and other 
instructional tools for faculty 

2 

5 Implement and support the use of videoconferencing and other 
collaborative technologies 

2 

6 Improve integration of instructional systems (Gradebook, LMS, 
Faculty Websites, etc.) with support for Faculty and Student Use 

2 

7 Conduct redesign of website Improvements for IVC public (external) 
and private (internal) web presence 

1 

8 Develop and implement IT policies and procedures using industry 
standards and best practices 

1 

9 Establish clear guidelines for recovery planning, redundancy, 
increased security, and maintenance of existing systems 

1 

10 Complete implementation of DegreeWorks student self-service 
functionality, including upgrade of system 

2 

11 Complete the installation of and training for Position Control for 
Banner Integration 

1 

12 Develop an Enrollment Management strategy supported by Banner 
reporting/data 

1 

13 Investigate and develop a plan for Self-Service functionality across all 
systems 

3 

14 Investigate and develop a plan for implementation of Sungard Mobile 
Connection 

3 

15 Implement recommendations from FCMAT Report 3 
16 Conduct “Health Check” across all Banner modules 3 
17 Evaluate and make recommendations for strengthening protection of 

confidential and personal information across systems and business 
practices 

3 

18 Evaluate and implement as appropriate Microsoft Enterprise solutions 
currently under license (e.g. Service Center, ForeFront) 

3 

19 Implement SharePoint Server for Faculty and Staff collaboration and 
communication 

3 

20 Implement ID Card improvements and explore “one card” 3 



functionality 
21 Evaluate and implement an enterprise gradebook system 2 
22 Evaluate and make improvements to classroom lecterns, to include 

retrofitting with thin clients 
2 

23 Implement PaperCut campus-wide and provide self-service 
print/copy stations across campus 

3 

24 Develop proposal for “business center” concept to support evening 
operations 

3 

25 Evaluate and implement roaming profiles/virtual desktops for faculty 3 
26 Evaluate and implement an enterprise room/facilities scheduling 

system 
3 

27 Conduct inventory of all instructional classrooms and make 
recommendations for improvements 

3 

28 Implement telecommunications tracking and reconciliation process 3 
29 Complete virtualization of data center, to include training of staff 3 
30 Evaluate and make improvements to network design and architecture, 

and thoroughly document network 
3 

31 Upgrade mail system to Exchange 2010 3 
32 Complete phone system migration and remove legacy system from 

data center 
3 

33 Implement fax server training and support for departments 3 
34 Develop and implement model for backup and disaster recovery 3 
35 Implement UI improvements for the Online Schedule 3 
36 Upgrade ERP databases (backend and mid-tier) to Oracle Version 11g 3 

 


